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THE STARTTHE START

Huge need for ImprovementHuge need for Improvement

Sub Sub ““CommitteeCommittee”” FormedFormed

Plan of Works decided onPlan of Works decided on

Fundraising Plan Fundraising Plan 

Villa 2000 Launched Villa 2000 Launched 



FINANCEFINANCE

Villa 2000 Standing Order SchemeVilla 2000 Standing Order Scheme
Club and Development kept separateClub and Development kept separate
Benefited from Sports Capital Grants Benefited from Sports Capital Grants 
Bank FinanceBank Finance
Villa Vision Standing Order SchemeVilla Vision Standing Order Scheme
Use of Tax Relief on DonationsUse of Tax Relief on Donations
Facilities generating IncomeFacilities generating Income



BUILDING PROJECTBUILDING PROJECT

Consultation to get Best DesignConsultation to get Best Design

Planning & Legal Matters Planning & Legal Matters 
Builder or Direct Labour ?Builder or Direct Labour ?
Strong Decision Making StructureStrong Decision Making Structure
Regular Monitoring MeetingsRegular Monitoring Meetings



ESSENTIALSESSENTIALS

Proper PlanningProper Planning
SubSub--CommitteeCommittee
Be ProfessionalBe Professional
Use ProfessionalsUse Professionals
Maintain Playing StandardsMaintain Playing Standards
Prepare fully for Sports Capital Prepare fully for Sports Capital 
ApplicationsApplications

HARD WORK !!HARD WORK !!



REMEMBER!REMEMBER!

““The only place where The only place where Success Success 

comes before Work is in a comes before Work is in a 

Dictionary!Dictionary!


